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Summary
Freedman began his presentation by describing the clash between two completely different paradigms in today's fast-paced business world. Patents and patent portfolios are being bought and sold with record valuations, and yet, many in the business community feel that patents serve little or no purpose. How can it be that something that many consider useless can be sold for so much money? The objective of the lecture was to discuss the benefits of IP protection and explore related opportunities, misunderstandings, and pitfalls, including the reasons why both of the contrasting paradigms have merit.
Trademarks
From the start, Freedman emphasized that IP protection was about more than just patents. Trademarks, for example, offer a number of benefits. Trademarks help a company protect its brands and encourage brand adoption by customers. Also, trademarks act as a repository of goodwill; customers know what to expect from the product, service, or company because of goodwill associated with a trademark. These positive associations can even be transferred to related markets as the company expands. In a well-run business, trademarks are business drivers, although some entrepreneurs make the mistake of letting the business drive the trademark. Finally, trademarks are inexpensive and easy to manage relative to other forms of IP protection.
For global businesses, however, there are downsidesor at least limitations -to trademarks. While a trademark may be suitable in one market, it may not be sufficiently distinct to offer the same benefits in all markets. A trademark's meaning or even colour scheme may not translate well in other locales and may not convey the intended message in other languages. Furthermore, a similar trademark may already be in use by another company elsewhere in the world. Thus, trademarks are not global in nature, and therefore they do not automatically offer global protection. The pros and cons of IP Some see mechanisms for IP protection -especially patents -as not necessary or helpful, or as impediments to innovation. Others contend that patents encourage innovation and protect innovators by providing a reward for successful innovation. The merits of each of these opposing views may depend on the context, but there are clear advantages and drawbacks to IP, as shown in Table 1 .
In comparing the pros and cons of IP, Freedman emphasized that there is no "one size fits all" solution.
In some situations, the cons of IP might outweigh the pros, and vice versa. Reasons why the balance might tip against IP include:
1. IP expends valuables resources. There can be opportunity costs associated with both the money and the time spent managing and protecting IP.
Companies should be careful that IP measures do not prevent a product launch, for example.
IP protection takes a long time.
Companies should not protect things that will not be valuable five years from now.
IP is local in nature.
To be effective, an IP strategy should be global. The costs associated with a global strategy can quickly become prohibitive for some companies and markets.
Reasons why the pros of IP might outweigh the cons include:
1. IP is valuable in and of itself.
2. IP is a tool for negotiation and profit. When a company has IP, it has more options when negotiating or deciding on business models.
IP can be sold or licensed.
Although it is not a physical "thing", IP is property and it can be sold or used to generate revenue through licensing.
IP is cost effective.
For companies that have access to sufficient capital, patents and other forms of IP protection are worth the cost.
IP is divisible.
For example, a patent portfolio can be divided or sold independently from other assets.
Global strategies
Next, Freedman outlined five common strategies for protecting IP on a global scale: 
